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Ʉɥɸɱɟɜɵɟ�ɫɥɨɜɚ��ɨɛɪɚɡɨɜɚɧɢɟ��ɲɤɨɥɶɧɨɟ�ɨɛɭɱɟɧɢɟ��ɢɧɬɟɝɪɢɪɨɜɚɧɧɚɹ�
ɨɛɪɚɡɨɜɚɬɟɥɶɧɚɹ� ɫɪɟɞɚ�� ɫɬɚɰɢɨɧɚɪ�� ɚɞɚɩɬɢɜɧɵɟ� ɨɛɪɚɡɨɜɚɬɟɥɶɧɵɟ�
ɩɪɨɝɪɚɦɦɵ��ɝɪɚɦɨɬɧɨɫɬɶ��ɩɪɨɝɪɚɦɦɵ�ɱɬɟɧɢɹ��Fɬɪɚɬɟɝɢɚɥɶɧɵɣ�ɩɨɞɯɨɞ�

7KH�SUREOHP�RI�HGXFDWLRQDO�VHUYLFHV� IRU�5XVVLDQ�FKLOGUHQ��DJHG�
�±���\HDUV�ROG��XQGHUJRLQJ�ORQJ�WHUP�WUHDWPHQW�LQ�PHGLFDO�LQVWLWXWLRQV�
LV�RI�H[FHSWLRQDO�VLJQL¿FDQFH�DOWKRXJK�LW�LV�IDU�IURP�QHZ��7KH�DQQXDO�
QXPEHU�RI�\RXQJ�LQ�SDWLHQWV�ZKR�VWD\�LQ�KRVSLWDOV����GD\V�DQG�ORQJ�
HU�KDV�JURZQ� WR�PRUH� WKDQ��������±��������FKLOGUHQ�SHU�\HDU��7KH�
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5XVVLDQ� OHJLVODWLRQ�SURYLGHV� WKH�IROORZLQJ� WKUHH�HGXFDWLRQDO�RSWLRQV�
IRU� WKHP����� ORFDO� VFKRROV�����KRPH�VFKRROLQJ�HGXFDWLRQ�DQG����KRV�
SLWDOEDVHG�HGXFDWLRQ��$OO� WKUHH�RSWLRQV�DUH�GLI¿FXOW� WR� LPSOHPHQW� WR�
WKH�OHYHO�UHTXLUHG�E\�WKH�)HGHUDO�6WDWH�(GXFDWLRQDO�6WDQGDUGV�QRW�RQO\�
GXH�WR�LQ�SDWLHQWVތ�KHDOWK�FRQGLWLRQV�EXW�PRVWO\�EHFDXVH�WKH�SUREOHP�RI�
HGXFDWLRQDO�VHUYLFHV�IRU�ORQJ�VWD\�SDWLHQWV�KDV�EHHQ�XQGHUHVWLPDWHG�>�@�

7KH�ODXQFK�RI�WKH�LQQRYDWLYH�SODWIRUP�©&UHDWLRQ�DQG�LPSOHPHQWDW�
LRQ� RI� DQ� HGXFDWLRQDO� HQYLURQPHQW� IRU� VFKRROFKLOGUHQ�ZKR� XQGHUJR�
ORQJ�WHUP�WUHDWPHQW� LQ�KRVSLWDOVª�LV�DLPHG�DW�FKDQJLQJ�WKH�VLWXDWLRQ�
WR� LPSURYH�FKLOGUHQ¶V� OLIH�VW\OH��7KH�3URMHFW� WHDP�©8FKLP=QDHPª�±��
©:H�7HDFK�:H�/HDUQª�DQG�WKH�LQQRYDWLYH�SODWIRUP�LW�LV�LPSOHPHQWLQJ�
LV�DERXW���\HDUV�ROG��7KH�3URMHFW�KDV�VHW�WKH�WDVN�WR�FUHDWH�D�FRPSOHWHO\�
QHZ�W\SH�RI�IXOO�ÀHGJHG�VFKRRO�LQ�KRVSLWDOV��©KRVSLWDO�VFKRRO�IRU�ORQJ�
VWD\�SDWLHQWVª��DV�DQ�LQQRYDWLYH�PRGHO�LQ�LWV�VWUXFWXUH��RUJDQL]DWLRQ��
DGPLQLVWUDWLRQ�DQG�PHWKRGRORJ\�

'XULQJ�WKLV�WLPH�WKH�3URMHFW�WHDP�ZLWK�LWV�OHDGHUV��7DWLDQD�9DVLOLHYD�
�0RVFRZ� 'HSDUPHQW� RI� (GXFDWLRQ��� (YJHQL\� <DPEXUJ� �6HFRQGDU\�
6FKRRO� +HDGPDVWHU�� DQG� 6HUJHL� 6KDULNRY� �(GXFDWLRQ� H[SHUW�� LQ� FRO�
ODERUDWLRQ�ZLWK�+HDG�GRFWRUV�RI�)HGHUDO�PHGLFDO�FHQWHUV��$FDGHPLFLDQ�
$�*��5XP\DQWVHY�DQG�3URIHVVRU�1��9DJDQRY�KDYH�PDQDJHG� WR�DWWUDFW�
SXEOLF�DWWHQWLRQ�WR�WKH�SUREOHP�DQG�JHW�VXSSRUW�IURP�KLJK�RI¿FLDOV�

,Q�$SULO������D�MRLQW�PHHWLQJ�RI�WKH�)HGHUDO�DQG�UHJLRQDO�0LQLVWULHV�
RI�(GXFDWLRQ�DQG�+HDOWKFDUH�DQG�NH\�VWDNHKROGHUV�FRQFHUQHG�ZLWK�WKH�
SUREOHP�ZDV�KHOG�LQ�0RVFRZ��,W�KHOSHG�WR�SURFHHG�WR�SUDFWLFDO�DFWLRQV�
DQG�WDNH�SULPDU\�PHDVXUHV�

±�WR�VSHFLI\�UHJXODWLRQV�RQ�WKH�WHUPV�DQG�FRQGLWLRQV�QHFHVVDU\�IRU�
WKH�UHDOL]DWLRQ�RI�WKH�HGXFDWLRQDO�VWXG\�SODQ��FXUULFXOXP��IRU�VFKRRO�
FKLOGUHQ�XQGHUJRLQJ�ORQJ�WHUP�WUHDWPHQW�LQ�KRVSLWDO�FDOOHG�©KRVSLWDO�
VFKRROVª�

±�WR�UHVKXIÀH�FRPSHWHQFHV�EHWZHHQ�KHDOWK�SURIHVVLRQDOV�DQG�HGX�
FDWRUV�

±�WR�GH¿QH�WKH�VWDWXV�RI�VWXGHQWV�RQ�ORQJ�WHUP�WUHDWPHQW�LQ�KRVSL�
WDOV��&KLOGUHQ�ZKR�FRPH�IRU�WUHDWPHQW�WR�)HGHUDO�KRVSLWDOV�IURP�GLIIHU�
HQW�UHJLRQV�RI�5XVVLD�IRUPDOO\�UHPDLQ�HQUROOHG�LQ�WKHLU�KRPH�VFKRROV�LQ�
WKH�SODFHV�RI�WKHLU�SHUPDQHQW�UHVLGHQFH��

±�WR�HQVXUH�VRXUFHV�RI�IXQGLQJ�ZLWKRXW�WUDQVIHU�RI�IXQGV�DOORWWHG�
SHU�VWXGHQW�IURP�KRPH�VFKRROV�WR�D�©KRVSLWDO�VFKRROª�

$ORQJ�ZLWK�WKLV��WKH�SURMHFW�PDQDJHUV�EXLOW�XS�D�SDUWQHUVKLS�VR�
FLDO�QHWZRUN�ZKLFK�LQFOXGHV�PRUH�WKDQ����RUJDQL]DWLRQV��WKH�SURMHFW¶V�
WHFKQLFDO�SDUWQHU�LV�WKH�FRPSDQ\�6$0681*��ZKLFK�SURYLGHV�PRGHUQ�
HTXLSPHQW�
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$V�D�UHVXOW�� LQ�WKH�SURFHVV�RI�PHUJHU�RI�WZR�VFKRRO�XQLWV�LQ�WZR�
PHGLFDO� LQVWLWXWLRQV�D�QHZ�W\SH�RI�VFKRRO�±� �©KRVSLWDO�VFKRROª�±�ZDV�
RSHQHG��7KHVH�PHGLFDO�LQVWLWXWLRQV�DUH�ORFDWHG�LQ�0RVFRZ��7KH\�DUH�
WKH�)HGHUDO�5HVHDUFK�&HQWHU�RI�3HGLDWULF�+HPDWRORJ\��2QFRORJ\�DQG�
,PPXQRORJ\� QDPHG� DIWHU� 'LPD� 5RJDFKHY� DQG� 5XVVLDQ� &KLOGUHQ¶V�
&OLQLFDO�+RVSLWDO��7KLV�QHZ�VFKRRO�EHFDPH�D�VXEGLYLVLRQ�RI�0RVFRZ�
VHFRQGDU\�6FKRRO�ʋ�����ZLWK�3URIHVVRU�(�$��<DPEXUJ� DW� WKH� KHDG��
$�1HZ�¿QDQFLDO�PHFKDQLVP�WR�¿QDQFH�WKH�KRVSLWDO�VFKRRO�ZDV�GHYHO�
RSHG�DV�IXQGLQJ�WKURXJK�WKH�6RFLDO�$FFRXQWDELOLW\�&RQWUDFW�IRU�VWDWH�
ZRUN�SHUIRUPHG�E\�6FKRRO�ʋ����� WR�SURYLGH�*HQHUDO�(GXFDWLRQ� IRU�
FKLOGUHQ�XQGHUJRLQJ�ORQJ�WHUP�WUHDWPHQW�LQ�KRVSLWDOV�

7KH�LQQRYDWLYH�PRGHO�ZDV�FUHDWHG�ZLWK�GXH�FRQVLGHUDWLRQ�RI�WKH�
IROORZLQJ�SHFXOLDULWLHV�

���FKLOGUHQ¶V�VWD\�LQ�KRVSLWDO�LV����GD\V�RU�ORQJHU�
���\RXQJ�LQ�SDWLHQWV�JHW�ERWK�PHGLFDO�WUHDWPHQW�DQG�VFKRRO�WUDLQ�

LQJ�RXWVLGH�WKH�UHJLRQ�RI�WKHLU�SHUPDQHQW�UHVLGHQFH�
���ZKLOH�LQ�KRVSLWDO�\RXQJ�LQ�SDWLHQWV�VWD\�RXW�RI�FRQWDFW�ZLWK�WKHLU�

KRPH�VFKRROV�
���\RXQJ�LQ�SDWLHQWV�QHHG�VSHFLDO�FRQGLWLRQV�IRU�VFKRROLQJ�
���WKH�VSHFL¿F�OLYLQJ�FRQGLWLRQV�LQ�KRVSLWDO�GHSHQG�RQ�WKH�GLVHDVH�

FKLOGUHQ�KDYH�DQG�WKHLU�LQGLYLGXDO�PHGLFDO�WUHDWPHQW�SODQ�
���WKH�SUHVHQFH�RU�DEVHQFH�RI�FKLOG¶V�SDUHQWV�LQ�KRVSLWDO�
���WKH� SRVVLELOLW\� IRU� LQ�SDWLHQWV� WR� VWXG\� WRJHWKHU�ZLWK� WKHLU�

KHDOWK\� VLEOLQJV� ZKR� GR� QRW� UHTXLUH� DQ\� VSHFLDO� FRQGLWLRQV� IRU�
VFKRROLQJ�

���WKH�QXPEHU�RI�FKLOGUHQ�RI�GLIIHUHQW�DJH�ZKR�VWXG\�DW�WKH�VDPH�
WLPH�LQ�D�KRVSLWDO�VFKRRO�LV�PRUH�WKDQ����SHRSOH�

���PRVW�LQ�SDWLHQWV�VKRZ�SRRU�VFKRRO�SHUIRUPDQFH��KDYH�QR�SURJ�
UHVV�LQ�WKHLU�VWXG\�RU�DQG�IDOO�EHKLQG�

$Q�,QWHJUDWHG�HGXFDWLRQDO�HQYLURQPHQW�IRU�FKLOGUHQ�ZLWK�GLVD�
ELOLWLHV� LV� EHLQJ� IRUPHG� DV� D�PHDQV� IRU� WKH� UHDOL]DWLRQ�RI� XQOLPLWHG�
SRVVLELOLWLHV�IRU�LQGLYLGXDO�SHUVRQDO�GHYHORSPHQW�DQG�IXOO�PHGLFDO�DQG�
VRFLDO�UHKDELOLWDWLRQ�RI�LQ�SDWLHQWV�ZLWK�GXH�VXSSRUW�RI�WKHLU�IDPLOLHV�

7KLV� HQYLURQPHQW� LV� EHLQJ�PDGH� RI� WKH� HQYLURQPHQW� RI�GLUHFW�
OHDUQLQJ��ZKHQ�D�WHDFKHU�KDV�GLUHFW�SHUVRQDO�FRQWDFWV�ZLWK�D�\RXQJ�LQ�
SDWLHQW��DQG�WKH�HQYLURQPHQW�RI�LQGLUHFW�OHDUQLQJ�DQG�VRFLDO�DFWLYLW\�
�WHFKQRORJ\�RI�VRFLDO�QHWZRUN�WUDLQLQJ�� LQFOXGLQJ�FHQWHUV�IRU� WKH�H[�
FKDQJH�RI�NQRZOHGJH�DQG�LQWHUHVWV�DQG�0RELOH�GLVWDQW�VFKRRO��

7KLV�,QWHJUDWHG�HGXFDWLRQDO�HQYLURQPHQW�KDV�LWV�RZQ�GLVWLQFWLYH�
IHDWXUHV�
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���(QYLURQPHQW� WDNHV� LQWR�DFFRXQW� WKH�QDWXUH�RI� WKH�GLVHDVH�� LWV�
FRXUVH�DQG�GXUDWLRQ��PHGLFDO�WUHDWPHQW�VFKHPHV��ZKLFK�LQ�WXUQ�GH¿QH�
GLIIHUHQW�HGXFDWLRQDO�DSSURDFKHV�

���(QYLURQPHQW�WDNHV�LQWR�DFFRXQW�WKH�SV\FKR�SK\VLRORJLFDO�VWDWH�
RI�WKH�FKLOG�WR�GHFLGH�RQ�WKH�PRVW�VXLWDEOH�FRQGLWLRQV�IRU�FKLOG¶V�GHYH�
ORSPHQW�

���(QYLURQPHQW�KHOSV�D�FKLOG�WR�FRXQWHUDFW�KLV�KHU�GLVHDVH�DQG�FUH�
DWHV�VWLPXOL�IRU�UHFRYHU\�

���$�7KRXJKW�SURYRNLQJ�DQG�FRQWHQW�ULFK�HQYLURQPHQW� IRU�FRP�
PXQLFDWLRQ�DQG�LQWHUDFWLRQ�FRQWULEXWHV�WR�VXFFHVVIXO�VRFLDOL]DWLRQ�RI�
\RXQJ�LQ�SDWLHQWV�

:KR�LV�WKH�HGXFDWLRQDO�HQYLURQPHQW�IRUPHG�E\"
&KLOGUHQ¶V�UHODWLYHV�WRJHWKHU�ZLWK�PHGLFDO�VSHFLDOLVWV�DQG��WHDFKHUV�

FRQVWLWXWH�WKH�HGXFDWLRQDO�HQYLURQPHQW��)DPLO\�PHPEHUV¶�DQG�OHJDO�
UHSUHVHQWDWLYHV¶�SDUWLFLSDWLRQ�LQ�WKH�OHDUQLQJ�SURFHVV�SURYHV�WR�EH�DQ�
�HIIHFWLYH�IDFWRU�RI�\RXQJ�SDWLHQWV¶�UHFRYHU\�FRPSDUDEOH�LQ�HIIHFWLYH�
QHVV�WR�PHGLFDO� WUHDWPHQW��7R�KHOS�FKLOGUHQ¶V�UHODWLYHV�WR�EHWWHU� WDNH�
FDUH�RI� WKHLU� FKLOGUHQ�DQG�SDUWLFLSDWH� LQ� WKH� OHDUQLQJ�SURFHVV� DGXOWV�
DUH�HQJDJHG�LQWR�SURIHVVLRQDO�WUDLQLQJ�SURJUDPPHV�E\�0RVFRZ�&LW\�
7HDFKHUV¶�7UDLQLQJ�8QLYHUVLW\��$IWHU�WKH\�¿QLVK�WKH�FRXUVH�WKH\�JDLQ�
WKH�TXDOL¿FDWLRQ�RI�D�©7XWRUª�

7KH�KRVSLWDO�VFKRRO�EURDGHQV�WKH�WDUJHW�DXGLHQFH��7KHUH�DUH�WKUHH�
JURXSV� RI� SXSLOV�� ���� DOO� KRVSLWDOL]HG� SXSLOV�ZKR� DUH� DEOH� WR� DWWHQG�
�KRVSLWDO�VFKRRO�DQG�����WKRVH�ZKR�FDQQRW�OHDYH�ZDUGV�RU�FXELFOHV�DQG�
����SXSLOV¶�VLEOLQJV�ZKR�KDYH�DFFHVV�WR�D�EURDG�DQG�EDODQFHG�FXUULFXOXP�
DW�D�OHYHO�DSSURSULDWH�WR�WKHP�DORQJVLGH�ZLWK�LQ�SDWLHQWV�

$� JURXS� RI� WHDFKHUV� DQG� PHGLFDO� VWXII� ZRUN� ZLWK� SXSLOV��
7HDFKLQJ�VWDII�FRQVLVWV�RI�WHDFKHUV��WXWRUV��WHDFKHUV�RUJDQL]HUV��SV\�
FKRORJLVWV�DQG�VSHHFK�WKHUDSLVWV��7KH\�ZRUN�LQ�VSHFLDO�FODVVURRPV�RI�
WKH�KRVSLWDO�VFKRRO�HLWKHU�LQGLYLGXDOO\�RU�LQ�VPDOO�JURXSV��EXW�PRUH�
RIWHQ�LQGLYLGXDOO\�LQ�KRVSLWDO�ZDUGV�DQG�FXELFOHV��7KH�XVH�RI�YLGHR�
FRQIHUHQFLQJ�V\VWHP�DOORZV�SXSLOV�IURP�ZDUGV�WDNH�SDUW� LQ�OHVVRQV�
FRQGXFWHG�LQ�KRVSLWDO�VFKRRO�WRJHWKHU�ZLWK�RWKHU�SXSLOV��,Q�VRPH�RI�
WKH�OHVVRQV�KRVSLWDOL]HG�SXSLOV�SDUWLFLSDWH�LQ�FROODERUDWLYH�ZRUN�ZLWK�
SXSLOV�IURP�SDUWQHU�VFKRROV��6XFK�OHVVRQV�KHOS�LQ�SDWLHQWV�IHHO�EHW�
WHU�DPRQJ�KHDOWK\�SHHUV�DQG�IRUJHW�DERXW�WKHLU�GLVHDVHV��IRU�D�ZKLOH�
DW�OHDVW�

7KH�VFKRRO�RIIHUV�SHUVRQDOL]HG�DSSURDFK�WR�OHDUQLQJ�DQG�LQGL�
YLGXDOL]HG�WLPHWDEOLQJ�RI�WKH�OHVVRQV��,Q�KRVSLWDO�VFKRRO�WKH�WXLWLRQ�
LV�GH¿QHG�E\�0HGLFDO�3URWRFRO��$Q\�OHVVRQ�OHVVRQV�FDQ�EH�FDQFHOOHG�RU�
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SRVWSRQHG�RU�LWV�SODFH�DQG�IRUP�FDQ�EH�FKDQJHG��LW�FDQ�EH�FRQGXFWHG�
HLWKHU�LQ�D�FODVVURRP�RU�LQ�D�ZDUG�±��ZLWK�D�WHDFKHU�RU�XVLQJ�GLVWDQFH�
OHDUQLQJ�GHYLFHV�DQG�SURJUDPPHV��LI�D�FKLOG�IHHOV�XQZHOO�

,QGLYLGXDO�HGXFDWLRQDO�SURJUDP�IRU�D�FKLOG�XQGHUJRLQJ�ORQJ�WHUP�
WUHDWPHQW�LQ�KRVSLWDO�FDQ�LQYROYH�

±�WUDGLWLRQDO�WHDFKHU�SXSLO�WUDLQLQJ�RU�©GLDORJXH�WUDLQLQJª�
±�EOHQGHG�OHDUQLQJ�
±�OHDUQLQJ�LQ�D�PL[HG�DJH�JURXS�
±�WKH�VR�FDOOHG�©SDQRUDPLF�WUDLQLQJª�ZKLFK�LV�EDVHG�RQ�WKH�XVH�RI�

LQWHJUDWHG�GLGDFWLF�XQLWV�
7HDFKLQJ�IRUPV�DQG�PHWKRGV�KDYH�WR�PHHW�WKH�UHTXLUHPHQWV�DQG�

QHHGV�RI�FKLOGUHQ�XQGHUJRLQJ�ORQJ�WHUP�WUHDWPHQW�LQ�KRVSLWDOV��7KH\�
GRQ¶W�KDYH�WR�GR�DQ\�KDUP�WR�WKH�FKLOGUHQ¶V�WUHDWPHQW�EXW�WR�IDYRXU�WKHLU�
VRFLDO�UHVLOLHQFH�DQG�UHKDELOLWDWLRQ�

6SHFL¿F�FRQGLWLRQV�RI�WKH�OHDUQLQJ�SURFHVV�DUH�UHÀHFWHG�LQ�DGDSW�
HG� HGXFDWLRQDO� VWXG\�SODQV� �FXUULFXOXP�� ZKLFK� LQFOXGH� LQGLYLGX�
DO�OHDUQLQJ�SODQV�EDVHG�RQ�WUHDWPHQW�VFKHPHV��PHGLFDO�UHFRPPHQGD�
WLRQV�DQG�LQGLYLGXDO�UHKDELOLWDWLRQ�SURJUDPPHV��,Q�WKLV�FRQWH[W�WKH�UROH�
RI��GLVWDQFH�OHDUQLQJ�WHFKQRORJLHV�ZKLFK�FRPSHQVDWH�OLPLWHG�IRUPV�RI�
SHUVR�QDO�³WHDFKHU�SXSLO¶�FODVVURRP�LQWHUDFWLRQ�KDV�JURZQ�GUDPDWLFDOO\��
2QH�RI�WKH�PRVW�HIIHFWLYH�RI�WKHP�LV�©0RELOH�(OHFWURQLF�6FKRROª�

$V�D�IXOO�ÀHGJHG�VFKRRO�WKH�KRVSLWDO�VFKRRO�PDNHV�LW�SRVVLEOH�IRU�
FKLOGUHQ�WR�SDVV�)LQDO�6WDWH�([DPV�DQG�¿QLVK�VFKRRO��REWDLQ�*HQHUDO�
(GXFDWLRQ�&HUWL¿FDWHV�SHUPLWWLQJ�VFKRRO�OHDYHUV�HQWU\�WR�XQLYHUVLWLHV��
%HIRUH�WKH�ODXQFK�RI�WKH�3URMHFW�LW�ZDV�LPSRVVLEOH�IRU�PRVW�RI�WKH�FKLO�
GUHQ� WR�SDVV�H[DPV�DV� WKH\�ZHUH�SURKLELWHG� WR� OHDYH�KRVSLWDO�E\� WKH�
0HGLFDO�3URWRFRO��%XW�QRZ�DV�DQ�H[FHSWLRQ�WKH�5XVVLDQ�)HGHUDO�6HUYLFH�
IRU� 6XSHUYLVLRQ� LQ� (GXFDWLRQ� DQG� 6FLHQFH� DOORZHG� WR� RSHQ� ([DP�
$UUDQJLQJ�3RLQWV�LQ�WKH�KRVSLWDO�VFKRRO��7KDQNV�WR�WKLV�FUXFLDO�GHFL�
VLRQ��KRVSLWDO�SXSLOV�KDYH�JRW�DQ�RSSRUWXQLW\�WR�SDVV�)LQDO�6WDWH�([DPV�
DQG�FRQWLQXH�WKHLU�HGXFDWLRQ�

:KR� DUH� WKH� VWXGHQWV� XQGHUJRLQJ� ORQJ�WHUP� WUHDWPHQW� LQ�
�KRVSLWDOV"

3V\FKRORJLFDO� VWDWXV�� $FFRUGLQJ� WR� WKH� SV\FKRORJLFDO� PRQLWRU�
LQJ�KHOG� DW� WKH�EHJLQQLQJ�RI� D� VFKRRO�\HDU� VRPH�FKLOGUHQ�ZKR�ZHUH�
�DEVHQW�IURP�KRPH�VFKRROV�IRU���\HDU�DQG�PRUH�DUH�DIUDLG�RI�JRLQJ�WR�
VFKRRO��ORVH�LQWHUHVW�WR�DQ\�NLQG�RI�VFKRRO�DFWLYLW\��IHHO�VK\�RU�UHOXFWDQW�
WR�UHVWDUW�OHDUQLQJ�LQ�KRVSLWDO�VFKRRO��&KLOGUHQ¶V�HPRWLRQDO��LQVWDELOL�W\�
FDXVHG�E\� WKH� GLVHDVH�� QHZ� OLYLQJ� FRQGLWLRQV�� SUHVFULEHG�PHGLFLQHV�
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PDNH�WHDFKHUV�WRJHWKHU�ZLWK�SV\FKRORJLVWV�WKLQN�RI�D�EDODQFHG�ÀH[LEOH�
LQGLYLGXDO�DSSURDFK�

$FDGHPLF�DFKLHYHPHQWV��,QWHUUXSWHG�VFKRROLQJ�DQG�UHGXFHG�FRQ�
WDFW�ZLWK�VRFLDO�QHWZRUN�RI�SHHUV�FDXVHG�E\�ORQJ�DEVHQFH�IURP�VFKRRO�
UHVXOW� LQ� GHFOLQH� LQ� DFDGHPLF� DFKLHYHPHQWV� DQG� XQVWDEOH� HPRWLRQDO�
�VWDWXV��,W�LV�FOHDU�WKDW�DV�VRRQ�DV�FKLOGUHQ�DUH�GLDJQRVHG�ZLWK�VHULRXV�
GLVHDVHV�WKH\�VWRS�VFKRROLQJ��$FDGHPLF�JDS�EHWZHHQ�LQ�SDWLHQWV�DQG�
WKHLU�KHDOWK\�SHHUV�LV�RIWHQ��±��\HDUV��7R�PDNH�PDWWHUV�ZRUVH�VRPH�VXU�
JLFDO�WUHDWPHQW�DQG�PHGLFLQHV�DQG�WKHLU�VLGH�HIIHFWV�LPSDLU��FKLOGUHQ¶V�
FRJQLWLYH� IXQFWLRQV� �DELOLWLHV� WR� WKLQN��FRQFHQWUDWH��PHPRUL]H��ZRUG�
NQRZ�OHGJH��HWF����H\HVLJKW�DQG�KHDULQJ�

8QGHU�WKHVH�FLUFXPVWDQFHV�LW�LV�LPSRUWDQW�WR�SUHSDUH�WHDFKLQJ�VWDII�
WR�ZRUN�ZLWK�FKLOGUHQ�VXIIHULQJ�IURP�GLIIHUHQW�GLVHDVHV��WR�OHDUQ�WKH�
SHFXOLDULWLHV�RI�WKH�GLVHDVHV��WKHLU�FRXUVH�DQG�LQÀXHQFH�RQ�FKLOGUHQ¶V�
SV\FKR�SK\VLRORJLFDO�IXQFWLRQV��:LWK�WKLV�NQRZOHGJH�WKH�WHDFKHU�LV�DEOH�
WR�FKRRVH�SURSHU�WHDFKLQJ�WHFKQLTXHV�UHVSRQVLYH�WR�FKLOGUHQ¶V�VWDWH�RI�
KHDOWK�DQG�HPRWLRQDO�VWDWXV�

7R�DFKLHYH�SRVLWLYH�HGXFDWLRQDO�RXWFRPHV�DQG�LPSURYH�OLWHUDF\�
VNLOOV� UHDGLQJ�DQG�ZULWLQJ�PRGXOHV� IRU�SXSLOV� DUH�EHLQJ� LQWHJUDWHG�
LQWR�FODVVURRP�DFWLYLWLHV�DFURVV�VFKRRO�FXUULFXOXP�DQG�LQWR�H[WUD�FXU�
ULFXOXP�DFWLYLWLHV��7R�DFKLHYH�WKLV�JRDO�SULPDULO\�LW� LV�QHFHVVDU\�WR�
SURYLGH�WHDFKHUV�ZLWK�SURIHVVLRQDO�GHYHORSPHQW�SODQ�RQ�UHDGLQJ�DQG�
OLWHUDF\�LVVXHV�ZKLFK�DUH�WKH�NH\�WR�UHDGLQJ�SURILFLHQF\�DQG�DFDGHPLF�
DFKLHYHPHQWV�WR�WKH�OHYHO�UHTXLUHG�E\�WKH�)HGHUDO�6WDWH�(GXFDWLRQDO�
6WDQGDUGV�

2QH�RI�VXFK�WUDLQLQJ�SURJUDPPHV�IRU�WHDFKHUV�ZDV�GHYRWHG�WR�D�
�YDULHW\�RI�UHDGLQJ�VWUDWHJLHV�IRU�UHDGLQJ�GLIIHUHQW�W\SHV�RI�WH[WV�LQ�GLI�
IHUHQW�VFKRRO�VXEMHFWV�LQ�DOO�JUDGHV��$LPHG�DW�GHYHORSLQJ�³D�VWUDWHJLF�
UHDGHU´��WKH� WHUP�±� �1�1��6PHWDQQLNRYD��±� �D� UHDGHU�ZKR�NQRZV�ZHOO�
ZK\��ZKDW�NLQG�RI�WH[W��ZKDW�IRU�DQG�KRZ�KH�VKH�LV�JRLQJ�WR�UHDG��WKHVH�
VWUDWHJLHV� DUH� VXSSRVHG� WR� KHOS� VWUXJJOLQJ� UHDGHUV� WR� LPSURYH� WKHLU�
UHDGLQJ�DQG�ZULWLQJ�VNLOOV�DQG�VFKRRO�SHUIRUPDQFH�>�@�

%XW�WKH�SUREOHP�LV�WKDW�WUDGLWLRQDO�VFDIIROGLQJ�SUDFWLFHV�DUH�GLI¿�
FXOW�WR�DSSO\�LQ�KRVSLWDO�VFKRRO��7KHUH�DUH�VHYHUDO�UHDVRQV�IRU�LW�

���VRPH� FKLOGUHQ� DUH� XQZLOOLQJ� WR� EH� HQJDJHG� LQ� DQ\� NLQG� RI�
�LQWHOOHFWXDO�ZRUN�EHFDXVH�WKH\�HLWKHU�KDG�JRW�©WLUHGª�RI�VXFK�ZRUN�ORQJ�
EHIRUH�WKH\�JRW�LOO�RU�QRZ�WKH\�DUH�WLUHG�ERWK�RI�EHLQJ�LOO�DQG�RI�OLYLQJ�
LQ�KRVSLWDO�

���PRVW�FKLOGUHQ�DUH�QRW�XVHG�WR�UHDGLQJ�ERRNV�LQ�WKHLU�IUHH�WLPH��
LQVWHDG�RI�UHDGLQJ�DQG�OHDUQLQJ�WKH\�JHW�XVHG�WR�ZKLOH�WKH�WLPH�ZLWK�
HOHFWURQLF�JDGJHWV�LQ�KDQGV�SOD\LQJ�JDPHV��ZDWFKLQJ�79�
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���VRPH�SDUHQWV�DUH�RI�QR�KHOS�DV�WKH\�KDYHQ¶W�EHFRPH�JRRG�UHDGHUV��
WKH\�QHLWKHU�UHDG�ERRNV�IRU�SOHDVXUH�WKHPVHOYHV�QRU�UHDG�ERRNV�WR�WKHLU�
FKLOGUHQ�LQ�KRVSLWDO�ZDUGV�LJQRULQJ�ERRNV�DV�D�VRXUFH�RI�UHOD[DWLRQ�DQG�
RSWLPLVP��ELEOLR�WKHUDSHXWLF�HIIHFW��

���EHFDXVH� RI� VDQLWDU\� DQG� HSLGHPLRORJLF� UHTXLUHPHQWV� SDSHU�
ERRNV�DUH�VWULFWO\�SURKLELWHG�LQ�KRVSLWDO�ZDUGV��7KH\�FDQ�EH�VXEVWLWXWHG�
E\�H�ERRNV�EXW�D�ORW�RI�FKLOGUHQ�DUH�GHSULYHG�RI�QHFHVVDU\�HOHFWURQLF�
GHYLFHV�WR�XVH�WKHP���6RPH�RI�WKHP�KDYH�JRW�DQ�DFFHVV�WR�L3DGV�DQG�
FRPSXWHUV�IRU�WKH�¿UVW�WLPH�LQ�KRVSLWDO��

7KH�DERYH�PHQWLRQHG�IDFWV�H[SODLQ�ZK\�WKH�3URMHFW�WHDP�KDV�EHHQ�
VHDUFKLQJ�IRU�PRUH�VXLWDEOH�IRUPV�DQG�PHWKRGV�RI�HQJDJLQJ�LQ�SDWLHQWV�
LQWR�UHDGLQJ�DQG�KHOSLQJ�WKHP�WR�EHFRPH�PRUH�HIIHFWLYH�UHDGHUV�DQG�
OHDUQHUV�

5HPHGLDO� UHDGLQJ� LQ� FODVV� EDVHG� RQ� WH[W�FRPSDQLRQV� LV� EHLQJ�
LPSOHPHQWHG��5HPHGLDO� UHDGLQJ� DV� DQ�RXW�RI�FODVV� DFWLYLW\� LQFOXGHV�
UHDGLQJ�¿FWLRQ�DQG�QRQ�¿FWLRQ� LQ�JURXSV�DQG� LQGLYLGXDOO\��5HDGLQJ�
VHVVLRQV�DUH�EHLQJ�HPEHGGHG�LQWR�DOO�VFHQDULRV�RI�HQWHUWDLQLQJ�HYHQWV�
IRU� FKLOGUHQ�� 3OD\�EDVHG� UHDGLQJ� DFWLYLWLHV� KDYH� EHFRPH� SRSXODU��
&RPELQLQJ�HGXFDWLRQ�ZLWK�H[FLWHPHQW�DQG�IXQ�WKH\�GHYHORS�WKH�LGHDV�
RI�HGXWDLQPHQW�WHFKQRORJLHV�ZKLFK�DUH�RI�EHQH¿W�IRU�VFKRROFKLOGUHQ�XQ�
GHUJRLQJ�ORQJ�WHUP�WUHDWPHQW�LQ�KRVSLWDOV�>���S��������@�

7R�ERRVW�IDPLO\�UHDGLQJ�©$�)DPLO\�5HDGLQJ�&OXEª�ZDV�RUJD�
QL]HG��,WV�DLP�LV�WR�IRUP�IDPLO\�UHDGLQJ�HQYLURQPHQW��7KH�PHHWLQJV�
RI�WKH�&OXE�DUH�KHOG�XQGHU�WKH�PRWWRHV��©/HW¶V�UHDG�WRJHWKHU�ZLWK«�
PXP�RU�GDGª��©/HW¶V�UHDG�WRJHWKHU�ZLWK�«�ZULWHUVª�DQG�©/HW¶V�UHDG�
WRJHWKHU�ZLWK�«�DFWRUV2��5HDG�$ORXG�LV�VWLOO�WKH�PDLQVWD\�LQ�UHDGLQJ�
LQVWUXFWLRQ�

7KH�SXSLOV��PRVWO\�DGROHVFHQWV��ZKR�VKRZ�JRRG�DFDGHPLF�SHUIRU�
PDQFH�DUH�HQFRXUDJHG�WR�XQGHUWDNH�SURMHFW�DQG�UHVHDUFK�WDVNV�

7KH�3URMHFW�VKRZFDVHV�DQ�LQQRYDWLYH�PRGHO�RI�KRVSLWDO�VFKRRO�WKDW�
KDV�EHHQ�UROOHG�RXW�WR�RWKHU�UHJLRQV�RI�5XVVLD��1HZ�PHPEHUV�RXWVLGH�
0RVFRZ�MRLQHG�WKH�3URMHFW��1HZ�KRVSLWDO�VFKRROV�KDYH�EHHQ�RSHQHG�LQ�
.KDEDURYVN��.UDVQR\DUVN��.DOLQLQJUDG��(NDWHULQEXUJ�

&RQFOXVLRQ��$FFRUGLQJ�WR�3URIHVVRU�1��9DJDQRY�DQG�$FDGHPLFLDQ�
5XP\DQWVHY¶V�SRLQW�RI�YLHZ�DQ�HGXFDWLRQDO�LQVWLWXWLRQ�LQ�KRVSLWDO�FRQ�
WULEXWHV�VXEVWDQWLDOO\�QRW�RQO\� WR� WKH�HGXFDWLRQ�RI�FKLOGUHQ�EXW� WKHLU�
PHGLFDO�WUHDWPHQW��UHFRYHU\�DQG�UHKDELOLWDWLRQ��,W�HQKDQFHV�WKH�TXDO�
LW\�RI�FKLOGUHQ¶V�OLIH��WKHLU�SV\FKRVRPDWLF�VWDWH�HVSHFLDOO\�LQ�LQFXUDEOH�
�FDVHV��$V�+HDG�GRFWRUV�VD\��©'RFWRU�JLYHV�KHDOWK��EXW�LW� LV�D�WHDFKHU�
ZKR�UHYLYHV�D�FKLOG�DQG�JLYHV�KLP�OLIHª�
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